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• Service: Follow up with site 
   personnel on a regular basis 
   to check on operation 
   and address questions
• Service: Offer extended 
   warranties to customer for 
   peace of mind
• Service: Remind customer  
   that replacement parts 
   readily available in our US 
   facility if components are 
   damaged 

• Service: Verify equipment 
   installation
• Service: Conduct equipment 
   startup & commissioning
• Service: Perform operator 
   training

• Engineering: Prepare & release detailed 
   documents for procurement, manufacturing, 
   and assembly 
• Manufacturing: Inspect all received material
• Manufacturing: Closely monitor and manage 
   material flow through the factory
• QA: Perform quality checks & oversight 
   throughout entire process
• Manufacturing: Put all stainless steel through 
   carefully controlled, in-house passivation process
• Manufacturing: Inspect and perform factory 
   acceptance testing on completed equipment 

• Sales: Receive PO, provide 
   detailed handoff package 
   with project requirements
• Project Management: Ensure 
   expectations are understood 
   and agreed with by all 
   stakeholders
• Engineering: Create 
   project-specific submittal 
   package - cross-functional 
   team reviews to ensure 
   accuracy & project 
   spec compliance
• Consulting engineer: 
   Approve submittal

• Sales: Perform detailed spec review; note 
   clarifications/deviations
• Sales: Resolve spec questions with all 
   stakeholders
• Sales: Provide detailed project info to ensure 
   accurate costing
• Sales: Create detailed bid documents
• Sales: Provide firm bid documents and   
   pricing to customer stakeholders

• Sales: Determine optimal equipment type, grid type, & opening
• Sales: Size equipment & resultant hydraulics
• Sales: On-site testing to optimization (if needed) 
• Sales: Present preliminary equipment proposal
• Sales: Refine solution - equipment specs, preliminary drawings, 
   layout, plumbing, control schematics, P&ID, budget pricing - 
   based on iterative customer stakeholder reviews

• Sales: Receive customer stakeholder
   new equipment info request
• Sales: Ask questions, get additional design 
   info to understand needs & preferences 


	undefined: 
	Button1: 
	Button2: 
	Button3: 
	Button4: 
	Button5: 
	Button6: 
	Button7: 


